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Manage the Unmanageable
Workforce burnout. Rising healthcare 

experience expectations. More than ever, 
pressures on healthcare organizations, 

A Beckers survey of healthcare executives 

a shortage of hospital beds are creating 

according to an article detailing the 
experiences of healthcare professionals.  

three-quarters of health insurers (78%) 

predicts Forrester Research. 

The global economic downturn isn’t in 
your hands to solve. That’s a relief, right? 

every healthcare business area. Healthcare 

to success that providers and payers can 

in eight healthcare business areas to 

innovative healthcare organization. 
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14   Unfold the map
   (we promise we won’t make you fold it back up again)

15   Next Steps

Map Your Course
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Healthcare 
Providers
Your workforce is your most important resource. 

claims, “paperwork” takes staff away from focusing on 
patients. If they’re losing heart due to burnout, we can 
help you automate the work their hearts aren’t in. 

4
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Patient Access
PROVIDER

Start here
in the patient access business area. But 

Automation eases the 
administrative burden on sta�, accelerates patient onboarding, and 
provides patients with access to the self-service tools they expect. 

& eligibility Scheduling Patient onboarding 

Discover more automation opportunities 

>60% 
to be able to change 

McKinsey
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Care Delivery
PROVIDER

Start here

growth rate of data for 

That’s a whole lot of data, really fast. Patient data can help providers create 

reporting standards. But only if providers can see it. 

Low-code business automation that combines RPA, AI/ML, and 
Document Understanding bridges data gaps, collects and makes  
sense of information, and delivers insights. 

Capture visit details so physicians 
laboratories to providers to patients.

Ensure all charges are captured 
and coded accurately for 

Charge Capture 
& Coding 

Lab & Radiology 
Results Triaging

And these are just the beginning

“Everything in the health 
economy begins with a 
provider decision, whether 
an admission to a hospital or 
the use of a medical device 
or a prescription for a drug.”
Trillient Health1
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Revenue Cycle Management
PROVIDER

Start here
Enhance revenue integrity, reduce errors 

processes, that is. 

RCM’s high administrative demands include following up, correcting, 
and resubmitting denied claims, as well as managing bad debt, patient 
payment plans, and time-consuming reconciliations and audits. 

72%
Claims denied in 2020 

likely due to administrative 
or paperwork errors.

Kaiser Family Foundation

 
are accurately recorded.authorization approvals.

Prior Authorizations Posting Posting

See real customer automations here���������
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transformational. Tech-led 
partnerships will serve as 
sources of innovation and 
collaboration, enabling 
better clinician staffing.”
PwC

Practice Management
PROVIDER

Start here
in one of these key areas.

inducing industry. 

You’ll achieve proactive practice 
management (try saying that 5 times fast) by gaining a clear  
view of provider, patient, and business data. 

regulatory agencies. 

Ensure business continuity and 

 
& Scheduling

Regulatory &  P&L Reporting

See even more automation opportunities���������
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Healthcare 
Payers
Payer organizations perform essential health insurance 
payment processes. But innovators know they can have a 
larger role in the member and provider healthcare economy.  

traditional payer processes, while becoming a differentiated 
healthcare partner for providers and members alike.

9
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Start here
Here are three use cases that should be  

 
 

be discovered on the last page of this book.

Claims Management
PAYER

Less friction with providers, a system that isn’t burdened by fraud,  
and the elimination of highly manual administrative work means payer 
organizations can trust that claims management is, well, managed. 

Multi-Channel Intake Validations

Discover more use cases 

4:1
The difference in cost of 
claims requiring manual 

intervention vs. auto-
adjudicated claims.1
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Care Management 
& Behavioral Health

PAYER

Start here

McKinsey, automation is the key. You’ll achieve multi-
channel engagement, better manage data, and gain valuable insights.

2:1+
generation care 
management.

McKinsey

generate letters.

Scheduling & Care Planning

See more ways to automate���������
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Start here

Provider Management
PAYER

Cognizant

shouldn’t have to.

Automation accelerates and streamlines provider credentialing, enables  
hands-free management of provider directories, sends alerts and reminders  
to providers when information updates are required, and enhances your 
provider support capabilities. 

52%
Provider location listings 
in payer directories with 
at least one inaccuracy.

CMS

directory updates. 

Ensuring onboarding application 

Provider Request 
& Mapping

Provider Credentialing 
Validations

A world of automation opportuities awaits ���������
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Start here
experience in one of these key areas.

Contact Center
PAYER

perhaps you could say the center. The contact center. 

With a 360-degree view of member and provider information, contact 
center representatives can provide the most up-to-date information. 

authorization status inquiries. eligibility for quick onboarding.

Account Inquiries/
Status Request

See these automations (and more) in real life

Poor customer service is 
the most glaring sore point for

31% of health 
plan members.

Fierce Healthcare
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The Big Map of Healthcare Use Cases

Providers

Patient Access 
• 
• Scheduling
• 
• 
• 
• Point-of-Service Collections
• Financial Clearance and Planning Initiation
• 
• 
• 

Practice Management
• 
• 
• P&L Reporting
• 
• HEDIS Reporting
• 
• Care Coordination
• 
• 
• Disease Tracking & Trending 

Care Delivery
• Charge Capture & Coding
• 
• Lab & Radiology Reports Triaging
• Check-In
• 
• 
• 
• 
• 
• 

Revenue Cycle Management
• Prior Authorizations
• 
• 
• 
• 
• 
• 
• 

•  
(CMS & Medicare Advantage)

• 

Payers

Claims Management
• Multi-Channel Intake
• 
• 
• Medical Necessity Validations
• 
• 
• 
• 
• 
•  

Care Management & Behavioral Health
• 
• 
• 
• Personalized Care Plan
• 
• 
• 
• 
• 
• 
• Monitoring Progress 

Provider Management
• 
• 
• 
• 
• 
• Sanctions Validation
• 
• 
•  

Contact Center
• 
• 
• 
• 
• 
• 
• Address Validation/Change
• 
• 
• 
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hope you found inspiration for creating a successful path 

the expertise you need to get going and help you create 
innovative solutions to your biggest healthcare challenges.  

Start your healthcare automation journey today 

Next Steps

What does success look like? 

ApprioHealth increased the volume 
of claims managed by 7x. 

Omega Health achieved 100%  
accuracy in their automated processes. 

The Central Denmark Region (CDR) 
automated ~ 80 processes for hospitals 
and medical facilities in just 24 months. 
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